Keys to Unlocking
Real Business
Value with Al

Al Is no longer an experiment.
It’s a strategic imperative.

The difference between dabbling in Al &
dominating with it? Mindset. At Launch
Consulting, we've identified three
principles behind a succesful Al adoption.
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DATA-FIRST FOUNDATION

Good Al starts with great data.
« Governed, clean, timely, and context-rich

 Data as a strategic asset, not a byproduct
» Fuels repeatable, scalable Al outcomes
« 90% fewer errors, 80% less manual work
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DISCIPLINED APPROACH

Al is a capability, not a shortcut.
« Align Al to clear business goals

» Build strong governance from day one
« Empower cross-functional collaboration
 Focus on real-world impact, not hype
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SENSE OF URGENCY

With Al, speed beats perfection.
e Start small, learn fast, scale smart

» Test > iterate > act decisively
 Don’t wait for the “perfect” roadmap
 The future iIs now — move with intent
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Winning with Al takes more than
tools- it takes strategy.

Launch Consulting helps you turn
Al ideas into real business impact.

Talk to a Navigator today and
start your Al transformation.

[el¥aleln

launchconsulting.com



